HECTOR CITY COUNCIL
Special Meeting Monday, October 28, 2024 at 6:30pm
Hector City Hall

Meeting called to order by/time: Mayor John Riley at 6:30pm

Council Members: Position Name Present / Absent
Alderman 1 Samantha Brashear =~ Absent
Alderman 2 John Mosley Present
Alderman 3 Peggy Gregory Present
Alderman 4 Carey McGee Absent
Alderman 5 Hannah D’Amato Present

Attorney: Bill Smith Absent

Media has been natified to announce Special Council Meeting.

Three council members present, this is adequate to hold a quorum.

Mayor Riley stated the job descriptions for the Hector Volunteer Fire Department were passed at the last meeting
held on October 21, 2024, by motion and passed unanimously.

This meeting will discuss the following items: Hector Volunteer Fire Department (HVFD) Personnel Policy and
Fire Department By-Laws.

Agenda Item A: City Council to consider Fire Department Personnel Policy and Fire Department By-Laws.

Mayor Riley handed out a copy of the HVFD By-Laws to each council member to review, there was
an issue with a couple of the pages, the images transposed on top of each other and had missing
pages, See Exhibit A. Council member Hannah D’Amato had a marked-up copy, she handed out to
each council member to review and discuss, See Exhibit B.

Mayor and council discussed the HVFD By-Laws.

Discussion on Section 3 — Mayor suggested could put positions subject to job descriptions
established by the Hector City Council.

Discussion on Section 3.1.2 —who needs to establish Standard of Operations Procedures (SOP),
someone will need training on how to submit the run reports. Mayor’s thoughts are that the command
staff would establish or delegate that SOP are established. Council member Hannah D'Amato
suggested starting a list of priorities of what needs to be established. Mayor suggested to Interim Fire
Chief Guerian to put on the agenda for the next meeting to establish priorities for SOP for the fire
department. Mayor asked when the priority list has been made to send a copy of them to him.

Discussion on Section 3.2.A.c — for new members, the background checks and drug screening for
initial membership will be paid by the City of Hector. If suspension or accident, then the person could
be subject to a drug test. Council member Hannah D'Amato asked if a person had a medical
marijuana card if this is acceptable, Mayor stated this may be a question that will need to be asked to
Municipal, but his thoughts are since it is still federally illegal then the person should not be able to
make a run since this is safety sensitive activity. The suggested wording in the markup copy will
remain in the by-laws.

Discussion on 3.4 — how to provide notice of meetings to public, Mayor suggested to Fire Chief and
Recorder/Secretary to provide the Courier that the regular business meeting for the fire department is
scheduled for the 2" Wednesday of every month. If having a special meeting, notify news media
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within the required time period along with the agenda items. Special meetings must only discuss what
was on the agenda.

¢ Mayor Riley stated that the fire dues will need to be established by an ordinance.

e Council member Hannah D’Amato asked if volunteer fire members will be exempt from fire dues.
Council members present agree that the active fire members should be exempt from paying fire dues.

A section in the personnel policy Section 8.5.A will be added to exempt active fire members from
paying fire dues.

e Only active fire members will be eligible for LOPFI and be reimbursed for fire runs as personnel policy
suggests.

e Discussion on 6.0 — Code of Ethics — Fire department wanted to keep this in the by-laws.

e Discussion on pre-volunteer physical requirement — Mayor stated if this is listed in the personnel
policy then he would remove the wording that a pre-volunteer physical is required.

e Mayor suggested that on the membership application, the fire department may request the applicant
to list any known medical conditions if this is not already a request.

e Mayor Riley reminded that any items needed for the fire department to let the city know so they may
be purchased this year and for a list of items that need to be established in the 2025 budget.

e The following changes will be incorporated into the Hector Volunteer Fire Department By-Laws:
Striking Section 2.1.d, 2.1.e, 3.1.d, 3.1.f, 3.1.h, 3.1.i; 3.2.A.d striking portion of subsection D; striking

Section 3.3; striking portion of 4.1.a to require Roberts Rule of Order; striking 4.4.e and striking 5.0 in
its entirety.

e Council member Hannah D’Amato will capture the discussed edits/changes and send out the
approved version of the Hector Volunteer Fire Department By-Laws to each council member.

e Resolution presented by council Notion made by: Motion 2" by: Vote:
member: Resolution 2024-32: to approve Hannah D’Amato Peagy Gregory Passed 3/3
the Hector Volunteer Fire Department By-

Laws.

Agenda Item B: Council to consider a Resolution approving an amendment to Ordinance 2011-1 Personnel
Policy

e Mayor Riley handed out Section 8 to council members to review, this section is being proposed to add
to Ordinance 2011-1 Personnel Policy.

e Mayor and Council discussed Section 8 Hector Volunteer Fire Department.

e The following changes will be incorporated into Section 8: Section 8.4 remove mention of Chapter
3.g, add subsection 8.5.A to exempt active firefighter members from paying fire dues and change
meeting name to business meetings being conducted monthly in Section 8.10.

* Resolution presented by council Motion made by: Motion 2" by: Vote:
member: Resolution 2024-33: to Amend  Peggy Gregory John Mosley Passed 3/3
Ordinance 2011-1 Personnel Policy to
add Section 8 Hector Volunteer Fire
Department to the ordinance.

Meeting adjourned: Time: 8:28pm
Motion made by: Peggy Gregory
Motion 2" by: Hannah D'Amato
Vote: Passed 100% (3/3)

Hector City Council Meeting Page 2 of 3



The next meeting will be held on November 18, 2024, at 6:30pm.

Srtdra Popifo P

Recorder/Treasurer Mayor

By signing, | agree that pages 1-3 are true and correct copy of the
special meeting held by the Hector City Council on October 28, 2024.
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Hector Fire Department By-Laws

Revision: 001 September 2024
HECTOR FIRE DEPARTMENT BY-LAWS

Purpose:

The purpose of this document is to set forth the minimum standards for conduct and performance, as well as

to establish and identify procedures, guidelines and protocols to be followed by all members of the Hector Fire
Department. '

Scope:

These By-Laws may not cover all situations that maybe encountered and/or thrust upon the Hector Fire
Department. The By-Laws are strict policy for the entire fire department to adhere to. These regulations may
be amended and any changes will be recorded. They are intended for guidance of the entire department and
are not expeacted to cover each specific act of duty.

Any and all previous By-Laws, Standard Operating Procedures, Guidelines or any like prior governing
documents that existed prior o the adoption of the following are hereby considered null and void.

Firefighting is an inherently dangerous and ultra-hazardous activity. Proper training, practice, vigilance, and
adherence to the ruies, regulations and policies is essential. Unlike most other volunteer organizations, the
safety and lives of the members of this organization could be jeopardized by careless or improper acis, or the
failure to act when required to do so.

We are not only responsibie for the safety of our fellow firefighters, we are entrusiad with the awesome
responsibility of protecting the lives and properiy of the members of our community. We don’t take these
responsibilities lightly, and we expect our members to make a serious commitment io the Hector Fire
Depariment.

These Department By-Laws shall serve in concurrence with the established Procedures and Guidelines in
unison with each other to ensure the effective management and operation of the Department. Each document
should be referred to if a matter is presentad before the Depariment for proper clarification on management.
In the event of any contradiction, the By-Laws shall take precedence.

The Hector Fire Department shall conduct a yearly business meeting with the purpose of reviewing,
considering and implementing changes to the By-Laws, Standard Operating Procedures, and Guidelines. Any
changes must be agreed to by a majority vote in the affirm and documented.

Organization Dverview:
The Hector Fire Depariment was established to provide services o the rlector, Arkansas community.
The Hector Fire Department’s role in the community goes beyond emergency response, fire protection, fir

prevention and disaster recovery. We are dedicated tc being a positive influence in our comimunity by
supporting civic, social and moral betierment programs.

In accordance with City Ordinance 24-1 as passed by the Hactor City Council, the Hector Fire Department is
established as a Municipal and Rural Volunteer Fire Department.
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Hector Fire Department By-Laws

Revision: 001 September 2024
SECTION ONE

1.0 ESTABLISHMENT OF DEPARTMIENT

1.1  Whereas, Arkansas Code Annotated (A.C.A) 14-53-101 gives the power to the city council to establish a
fire department and provide them with engines and other such equipment as shall be necessary to
extinguish fires and preserve the property of the city and the inhabitants from conflagration, and in
accordance with Hector City Ordinance No. 24-1 as passed by the Hector City Council effective 27
August 2024, the governing body of the City of Hector does hereby establish the Hector Fire

Department as a Municipal and Rural Volunteer Fire Department.



Heactior Fire Depariment By-Laws
Revision: 001 Sepitamber 2024
SECTION TWOD

2.0 FORMATION AMD DESCRIPTION OF BOARD POSITIONS AND DUTIES

I-

2.3 As required by Arkansas State Law, a Hecior Fire Department Board of Directors shall be established
with the following:

A. Three (3) Board positions shall be fulfilied by individuals recommended for placement by the
Fire Chief, with the advice and consent of the Department with a majority vote in the affirm,
for a term of two (2) years, and;

3. Two {2) Board positions shall be fulfilled by individuals recommended by the Mavor, with
the advice and consent of the Hector City Council with 2 majority vote in the affirm, for a
term of two (2) years;

C. Board Members must reside within the boundaries of the Hector Fire District, be current on
fire dues, not be convicted nor be presently charged with any felony or domestic violence
offense, and;

D. Upon the formation of the Board of Directors, the following positions with their respeactive
duties and responsibilities shall be established:

i. President

1. Shail call to order, preside, and ciose all meetings and ensure all manners of
business are conducted in 3 manner consistent with Roberi’s Rules of Order.

2. Be entitled to one (1) vote on each issue brought before the Board.
ii. Vice-President

1. In the absence of the Board President, shall call to order, preside, and close
all meetings.

2. Be entitled to one (1) vote on each issue brought before the Board.
iii. Secretary

1. Shall transcribe, mainiain, and disseminate minuies of each Board meeting to
the members therein during each meeting, and upon request of any Board
member, or constituent.

2. Be entitled to one (1) voie on each issue brought before the Board.

iv. Treasurer

1. Shall maintain and disseminate financial staiements of the Departmeni to the
Board upon sach rmesting and to the City Council upon request. Thase
records shall include but not be limitaed to expenses, revenue, donations, and
fire dues received.

o

Be entitled to one (1) voie on each issue brought before the Board.
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Hector Fire Department By-Laws
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v. Member

1. Shall attend each Board meeting as called to order by the President.
2. Be entitled to one (1) vote on each issue brought before the Board.

E. The Board shall decide among itself who shall fulfill each role. Board positions shall rotate
from one term to the next. At the end of the two-year term, Board members can petition
for reinstatement or another term, or vacate the position.

F. The Hector Fire Department Board of Directors shall advise to the Hector City Council the
financial needs, status, and requests of the Department. The Board shall have no influence

over the operational aspects of the Department in terms of response protocol, election of
Officers, member requirements, or similar areas.

G. If the City Council or Department deems it necessary to remove a Board Member from their
position, a vote to remove shall be held, with a majority vote in the affirm to remove.

H. If a Board Member is charged with any felony or domestic violent offense, that member
shall be suspended from their position until the disposition of their case(s).

. If the disposition of the case(s) results in a conviction of any of the aforementioned
circumstances, that Board Member shall be removed from their position immediately.

J. No person shall hold more than one single position of authority and/or influence over the
Department.



Hector Fire Department

Revision: DG1

By-Laws
September 2024
SECTION THREE

3.0 FORMATION, APPOINTMENMT, ELECTION, AMD DESCRIPTION OF FIRE OFFICERS AND FIREFIGHTERS

The Hector Fire Department shall, in accordance with City Ordinance 24-1 and with the Incident Command
System, establish and maintain the following Fire Officer positions with the duties and responsibilities

included therein:

A. Fire Chiet

i

[}

0.

Direct the daily operations of the Depariment and evaluate the same io ensure
effective response readiness and professionalism standards are met and maintained.

Preside over all business and fraining meetings.

Supervise subordinate Fire Ofiicers, evaluate their performance, and recommend
changes as necassary.

Artend 2ii Pope County Firefighter Association meetings and maintain a positive
working relationship with ail the corresponding Fire Chiefs and their respective
Depariments.

The Fire Chief shall be appointed by the Mayor Tor a term o7 one (1) calendar vear.
The Mayor can reappoint the current Fire Chief for another term and so on untl that
person resigns, retires or is terminated irom the position.

Only members with at feast five {5) years’ experience and adequate training shall be
considerad for the position.

No parson shali be considerad for the position of Fire Chief if that individual also
concurrenily serves 2t the Mayor.

B. Assistant Fire Chief

Assist the Fire Chief in the direction of the daily operations of the Department and
L

evaiuation of the sare to ensure effective response readiness and professionalism
standards are met and maintained.

Preside over all business and training meetings in the absence of the Fire Chief.

Supervise 2ll subordinate Fire Officers assigned to them, evaluate their performance,
and recommend changes as necessary.

Attend 2ll Pope County Firefighter Association meetings and mainiain 2 positive
waorking relationship with all the corresponding Fire Chiefs and their respective
Deparimenis.
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e. The Assistant Fire Chief shall be appointed upon a recommendation from the Board
with vote of approval from the City Council.

. Only members with at least five (5) years’ experience shall be considered.

C. Captain

a. Supervise all subordinate Fire Officers, and Firefighters assigned to them, evaluate
their performance, and recommend changes as necessary.
b. Supervise and participate in fire prevention / inspection activities, and training.

C. Oversee the specific section assigned to them (Operations, Training, Safety, etc).
d. Only members with at least three (3) years’ experience shall be considered.
D. Lieutenant
a. Supervise all subordinate Firefighters assigned to them, evaluate their performance,
and recommend changes as necessary.

b. Each Lieutenant shall assist their respective Captain in the specific section of their
assignment (Operations, Training, Safety, etc).

C. Only members with at least three (3) years’ experience shall be considered.
E. Fire Marshal
a. Inspect the Hector School District for compliance to Fire Codes and contact the State
Fire Marshal’s Office when necessary for investigations.
b. Only members with at least three (3) years’ experience shall be considered.

3.1 Fire Officers

A. Fire Officers shall be held to a higher standard as leaders within the Department. As such, each
Fire Officer will strictly abide by the Firefighter Code of Ethics, as well as the personal conduct
requirements as set forth by these By-Laws and the Department Procedures / Guidelines. A
violation of any one of these shall be grounds for immediate dismissal.

B. The term for each Fire Officer is for one (1) calendar year starting January 1 and ending
December 31 unless that position is suspended.

€ The positions of Captain, and Lieutenant shall be elected directly by the members of the
Department by majority vote.

D. The position of Fire Marshal shall be appointed by the Fire Chief.

E. All Fire Officers are subjéct to the By-Laws, and Standard Operating Procedures / Guidelines.
F No person shall hold more than one single position of authority and/or influence over the

Department.
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G.

e

M.

Septamber 2024
Fire Officer candidates must be qualified for the position they are nominated for. This includes
having adequate training and experience relative to the position.

The number of Fire Officers shall be dictated by the number of active firefighters on roster at
any given time. Should it become necessary to eliminate any Officer position (or duplicate) due
to personnel shortages, the Fire Chief shali suspend that position indefinitely untl such time
that a sufficient number of personnel are on the roster to justify the need for that position.

in the event a personnel shortage occurs when the Department has two or more active
Assistant Fire Chiefs, Capiains, and/or Lieutenants, the most experienced Officer (determined
by years of service, iraining, and overall experience) in those positions shali be retained. The
other positions will be dissclved until more personnel are added to the active roster, at which
point those positions may be reinstated.

It is the duty of all Fire Officers to ensure that the guidelines and procedures are strictly adhered
10 and enforced by ali persennel of the Hector Fire Depariment. These procedures will be
utilized while operating at all emergency operations mutual aid incidents, training exercises, at
the stations, and on Hector Fire Department property.

On the fire ground or any emergency response, the Fire Officers are responsible for front-line
supervision of the firefighters at the company level and for tactical decision making within the
Incident Command Sysiem. They are the tactical interface between the front-iine firefighters
and Chief Officers, who are responsible for overall incident command and strategic decision
making.

To avoid conflict, if a Department member is a duly elected Fire Officer, that individual cannot
concurrently serva as a Fire Officer on another Department without proper authorization from
boih agencies. '

If the Depariment deems it necessary tc remove a Fire Officer from their position, a vote 1o
remove shall be held, with a majority vote in the affirm to remove.

If a Fire Officer is charged with any felony or domestic violent offense, that member shall be
suspendad from thair position until the disposition of their case(s).

If the disposition of the case(s) results in a conviction of any of the aforementioned
circumsiances, that Fire Officer shall be removed from their position immediately as well as
dismissed from the Depariment.

Member

in accordance with Section 1.5 of the Department Procedures and Guidelines, the foillowing
apply with regard io establishment of members within the Department.

z. All members must submit an application in its entirety and agree to abide by the
Firefighter Code of Ethics.

b. Applicants must be at east eighteen (18) vears old at the time of application.

C. Applicants shall agree to submit to a comprehensive criminal background check through

the Arkansas State Police and bear the cost of such, as well as a comprehensive drug
screen via urine, blood or hair follicle sample. No applicant with a falony conviction in
S
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any degree, or domestic violence, shall be considered. This includes individuals who
have been discharged from the Armed Forces of the United States on any condition(s)
less than Honorable.,

The applicant must attend an in-person interview with the Fire Officers of the
Department, who must agree to recommend the applicant before the Department for a
vote after they have attended three (3) consecutive meetings.

The active members of the Department shall vote on the applicant to either accept them
for a probationary period or for dismissal. The vote for acceptance must be majority.

i. In the event a majority vote is not reached on the first vote, discussion shall be
held amongst the members present and a second vote will be held. If the second
vote fails to reach majority agreement for acceptance, the applicant shall be
dismissed.

In accordance with Section 1.5.2, all provisions of Probationary Firefighter stand.

d.

If accepted for Probationary Firefighter, the following training must be completed:
i Intro to Firefighting

ii. Personal Protective Equipment

iii. Wildland Firefighting

1. As wildland firefighting is generally only offered in our area once per vyear,
this course may be taken at any time.

The following Federal Emergency Management Agency (FEMA) Independent Study
courses must be completed:

i. 1CS-100 (Introduction to Incident Command System)

ii. 1CS-200 (Single Action Resources & Initial Action Incident Management)
ii. 1CS-700 (Introduction to NIMS)
iv. 1CS-800 (National Response Framework: An Introduction)

Demonstrate basic essential firefighting skills and heightened firefighter safety skills (per
level of training obtained).

In accordance with Section 1.5.3, all provisions of Firefighter stand.

d.

An applicant becomes a firefighter after he/she has passed their probationary
requirements and receive a majority vote in the affirm from current, active Department
members with the recommendation of the Command Staff.

10
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b. in order for a firefighter to maintain his/her status as an active firefighter, the following
requirements must be met throughout the year:

i. Maintain active resporse tc emergency and non-emergency calls totaling at
least thirty percent (30%) per quarter, or thirty percent (30%) in one (1)
calendar year.

ii. Attend at least fifty percent (50%) of meetings in one (1) calendar year.

iii. Attend at least fifty percent (50%) of Work Days in cne (1) calendar year.

i. Exceptions shall be made to this with regard to
employment requirements, education, or other
obligations that members must fulfill not limited fo
personal, religious, medical, or any other not statad
herein.

o Firefighters will submit to a comprehensive criminal background check through the
Arkansas State Police every five (5) years and bear the cost of such as well as random
drug screenings via urine, blood or hair follicle sample with or without notice or if
reascnable suspicion is raisad to merit such.

D. Should any member be charged with any felony or domestic violent offense, that member shall
be suspended immediately untii the disposition of their case(s). Should a member be convicted
of such, they shall be dismissed from the Department.

a. Any violation of the Firefighter Code of Ethics shall be grounds for immediate dismissal.

3.3 Junior Firefighter / Explorer Program / Arkansas LEARNS Act Community Service Hours

A. In accordance with City Ordinance 24-1, the Hector Fire Department establishes a Junior
Firefighter / Firefighter Explorer program with the following:

a. Individuals wishing to participate in the program must complete a junior Firefighter /
Firefighter Explorer Application provided by the Depariment in its entirety accompanied
by a participation authorization form signed by the parent or legal guardian with a
medical release signed by a physician, medical background and insurance information.

b. Participants approved shall be authorized to engage in limited operations with the
Department including:

i. Station Operations / Maintenance / Clean-Up / Work Days
it Training Sessions

iii. Depariment Fundraisers

C. Participants must be at least fourteen (14) years old.

11
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Presiding Officer of each meeting except in the instance of a tie.

Under no circumstances will proxy voting be permitted. Members must be physically present in
order to cast a vote.

Voting may be done by, Voice Vote, Rising Vote (Division of the Assembly), Show of Hands, or
any vote method as prescribed by Robert’s Rules of Order upon majority agreement by the
Department.

To avoid any and all unnecessary conflict that may arise, certain elections should be conducted
by paper ballot with the following procedures:

a. The Department Secretary shall prepare paper ballots prior to the vote.

b. Department members shall cast their vote in the office when summoned by the
Secretary, by writing the name of their chosen candidate legibly and submitting their
vote into a secure container.

C. Once all ballots have been cast, the Secretary shall count and record the votes, then
announce the results to the Department.

e. The Fire Chief shall designate when this method shall be applied, however any
Department member can request a paper ballot on any matter for vote.

14

E. No vote by proxy will be accépted nor considered; Only members present shallpeanleto ™

cast a vote.

F. If a member is reinstated, they are entitled to the full rights and privileges as such except for

seeking an Officer position.

a. If a member is reinstated, they must serve a consecutive three (3) years to be eligible
for nomination for Fire Marshal, Lieutenant, or Captain and a consecutive five (5)
years to be eligible for appointment to Assistant Fire Chief or Fire Chief.

G. Reinstatement documentation shall be added to their personnel file.

12
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SECTION FOUR

MEETINGS AND VOTING

PARLIAMENTARY PROCEDURE

A.

i

Ali business and Board Meetings of the Deparitment shali be conducted via parliamentary
procedure in accordance with Robert’s Rules of Order. The following Order of Business shall
apply:

a. Call to Order

b. Reading of Minutes

£ Open Issues / Reports
i Treasurer

ii. Standing Commitiees
fi. Board of Directors

iv. City Council / Mayor’s Office

V. Officers / Chief’s Report
vi. Special Commitiees
vil. Special Orders

d. Old Business

e. New Business
1. Announcements
g. Adjournment

The Fire Chief and Board President shall be knowledgeable with regard to the aforementioned
procedures.

A Parliamentarian shall be appointed by the Fire Chief and/or Board President if necessary to
ensure that all aspects of the Order are followed. They shall keep a copy of the most updated
version of the Order and have it with them during said meetings.

The Parliamentarian shall render the final verdict on any questions that may arise pertaining to
such.

Under no circumstances will Robert’s Rules of Order be suspended, vacated, or in any form or
fashion not otherwise stated, nullified or voided.

Department business meetings are open to the public. The public shall receive a minimum forty-
eight {48) hour notice of when a business meeting will be held. The public may observe training
exercise only in 2 manner that will not present a safety hazard nor interfere with any aspects of
the training exercise(s).

13
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4.2

4.3

4.4

Meeting Dates and Times

A. Department meetings shall be held on a repetitive date and time as set forth by the members

therein in a manner that will allow sufficient attendance.
B. A change in such must be agreed to by majority vote.
Meeting Minutes and Records

A. In accordance with City Ordinance 24-1, the Department shall have a Secretary upon the
recommendation of the Department to the Board and upon final approval by the City Council
who shall keep detailed minutes of each meeting including vote records, and shall keep a
secured archive of such.

B. The archives shall be comprised of all records including back dated records from the time of the
adoption of these By-Laws.

Voting

A. Only members of the Department who have successfully fulfilled their respective Probationary
Periods with active response status as defined in Section 1.2 of the Standard Operating
Procedures / Guidelines, shall be entitled to a vote on matters that may arise.

B. Each eligible member is entitled to one (1) vote on each matter except the Fire Chief or
Presiding Officer of each meeting except in the instance of a tie.

C. Under no circumstances will proxy voting be permitted. Members must be physically present in
order to cast a vote.

D. Voting may be done by, Voice Vote, Rising Vote (Division of the Assembly), Show of Hands, or

any vote method as prescribed by Robert’s Rules of Order upon majority agreement by the
Department.

E. To avoid any and all unnecessary conflict that may arise, certain elections should be conducted
by paper ballot with the following procedures:

a. The Department Secretary shall prepare paper ballots prior to the vote.

b. Department members shall cast their vote in the office when summoned by the

Secretary, by writing the name of their chosen candidate legibly and submitting their
vote into a secure container.

£ Once all ballots have been cast, the Secretary shall count and record the votes, then
announce the results to the Department.

The Fire Chief shall designate when'this method shall be applied, however any
Department member can request a paper ballot on any matter for vote.
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SECTION FIVE

5.0  FIRE DUES, FINES, PENALTIES, AND PAYMENTS

A.

[Tl

m

Fire due amounts shail be determined upon recommendation from the Fire Chief to the Board
with approval from the City Council in an amount that will provide sufficient funding for the
operation and sustainment of the Department.

Fire due noftices shall be mailed to each address on file within the Hector Fire Disirict with a due
date established by the Board and approved by the City Council.

Should the Department be dispatched to a properiy that is delinquent on current dues, the legal
property owner shall be held legally liable for penalties as applicable under Arkansas state law
Tor the response of each apparatus and personnel on record.

All payments to the Department shall be made at City Hall.

A log shall be kept detailing who has paid current fire dues for reference after each call for
service received by the Depariment.

Active members shall be exempt from payment of fire dues to the Department.

The Fire Chief and Mayor shall have full discretion in allowing unpaid fire dues to be paid in full
to avoid liability for costs of services received from the Department.

In accordance with AR Code § 23-88-102 (2023) the claimed amount shall not exceed five
hundred dollars {(S500).
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LEADERSHIP AND DISCIPLINE

e

Recognize the Chain of Command as our leadership structure
Encourage non-confrontational leadership

Give clear directions

Lead in a responsible, patient and motivational manner
Share leadership through delegation and empowerment
Defuse conflict by focusing on the issues

Act in a responsible and professional manner at all times
Take pride in our actions and tasks being undertaken

COMMITMENT

e

-]

@

Acknowledge that commitment comes from within

Guard against under commitment

Do as much as I am able without detriment to myself or my family

Share and promote the culture, purpose, and objectives of the Fire Service

EQUITY AND DIVERSITY

e

Provide fair access to training and development opportunities

Treat all people as unique individuals and value their beliefs, opinions, knowledge and
experiences

Use appropriate language that will not offend others

Actively discourage bullying, victimization or demeaning humor
Assign roles according to talents and abilities

Encourage people to achieve and grow

Stand up for the right of others as well as my own

Recognize and congratulate the achievements of others

Stand up for our rights and seek equitable solutions

Value others irrespective of race, religion, color, age, gender, or creed
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The Hector Fire Department Board of Directors, and Hector City Council do agree to these By-Laws as

ratified as necessary to suit the Department, with no reservations given this date of approval.

Hactor Fire Depariment Board of Direciors

PRESIDENT VICE PRESIDENT
SECRETARY TREASURER
MEMBER
Date:

Hector City Council / Mayor
COUNCIL MEMIBER COUNCIL MEMBER
COUNCIL MEMBER COUNCIL MEMBER
COUNCIL MIEMIBER MAYCR
Date:
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Hector Fire Department Officers and Fireﬁghters

f//l//#w()/\/‘</—{,{ﬁjw"

FIRE CHIEF ASSISFANT FIRE CHIEF

CAPTAIN

LIEUTENANT

FIRE MARSHAL _ ~

FIREFIGHTER FIREFIGHTER

// ‘&,ﬁf st a/ /(/égfg_,
FIREFIGHTER /) ' REFIGHTER
ﬁmm Jﬂ"““( : . -'

FIREFIGHTER
%AM’\:{ LS

FIREFIGHTER ) FIREFIGHTER
nyen FIREFIGHTER
/L "i-‘ {-—/WZ / g R ‘

FIREFIGHTER

FIREFIGHTER - .
FV@HTEW [/ " FIREFIGHTER

Date: C}{/Z,f Z/) < {/ |
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HECTOR FIRE DEPARTMIENT BY-LAWS
Purpose:

The purpese of this document is to set forth the minimum standards for conduct and performance, as well as

to establish and identify procedures, guidelines and protocols to be followed by all members of the Hector Fire
Department.

Scope:

These By-Laws may not cover all situations that maybe encountered and/or thrust upon the Hector Fire
Department. The By-Laws are strict policy for the entire fire department to adhere to. These regulations may

be amended and ==:~changesi!-mav be recorded. They are intended for guidance of the entire department
and are not expected to cover each specific act of duty.

Any and zll previous By-Laws, Standard Operating Procedures, Guidelines or any like prior governing
documents that existed prior to the adoption of the following are hereby considered null and void.

Firefighting is an inherently dangerous and ultra-hazardous activity. Proper training, practice, vigilance, and
adherence to the rules, regulations and policies is essential. Unlike most other volunteer organizations, the
safety and lives of the members of this organization could be jeopardized by careless or improper acts, or the
failure to act when reguired to do so.

We are not only responsible for the safety of our fellow firefighters, we are entrusted with the swesome
responsibility of protecting the lives and property of the members of cur community. We don't take these
responsibilities lightly, and we expect our members ta make a serious commitment to the Hector Fire
Department.

These Department By-Laws shall serve in concurrence with the established Procedures and Guidelines in
unison with each other to ensure the effective management and operation of the Department. Each document
should be referred to if a matter is presented before the Department for proper clarification on management.
In the event of any contradiction, the By-Laws shall take precedence.

The Hector Fire Department shall conduct a yearly business meeting with the purpose of reviewing,
considering and implementing changes to the By-Laws, Standard Operatmg Procedures and Gwdelmes Anv
changes must be agreed to by acvi /it

sorv Board, fire chief

boa f a guorum

Organization Overview:

The Hector Flre Department was established to provide services to the Hector, Ariansas community ofl2rinz




Hector Fire Department By-Laws
Revision: 001 Sepiember 2024

The Hector Fire Department’s role in the community goes beyond emergency response, fire protection, fire
prevention and disaster recovery. We are dedicated to being a positive influence in our community by
supporting civic, social and moral betterment programs.
In accordance with City Ordinance 24-1 as passed by the Hector City Council, the Hector Fire Department is
established as a Municipal and Rural Volunteer Fire Department.
SECTION ONE
1.0 ESTABLISHMENT OF DEPARTMIENT
1.1  Whereas, Arkansas Code Annotated (A.C.A} 14-53-101 gives the power to the city council to establish a
fire department and provide them with engines and other such equipment as shall be necessary to
extinguish fires and preserve the property of the city and the inhabitants from conflagration, and in
accordance with Hecter City Ordinance No. 24-1 as passed by the Hector City Council effective 27

August 2024, the governing body of the City of Hector does hereby establish the Hector Fire

Department as a Municipal and Rural Volunteer Fire Department.
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SECTION TWO

2.0 FORMATION AND DESCRIPTION OF BOARD POSITIONS AND DUTIES

2.1 Asrequired by Arkansas State Law, a Hector Fire Department Board of Directors shall be established
with the following:

A,

Three (3) Board positions shall be fulfilled by individuals recommended for placement by the
Fire Chief, with the actdceand concont approvai of the Department with a majority vote in
the affirm, for a term of two (2) vears, and;

Two (2) Board positions shall be fulfilled by individuals recommended by the Mayor, with
the advize and concons annrovz] of the Hector City Council with a majority vote in the
affirm, for a term of two (2) vears;

Board Members must reside within the boundaries of the Hector Fire District, be current on

fire dues, not be convicted nor be presently charged with any felony or domestic violence
offense-=2n2:,

{drmme e o O, o o TS - (P LR o et S o el 4 | = i e S B S e e
‘ ommationsithe Beosd of Dizactors the Bllowing-pesitionsyitithelraspestve

lSes gnd mocnencibilitieos chall ¢

pctablizhad:

yad-ensure-aibmanasrsef

rile Rulec af Order

a-Bogrd Rrocidans = | pollin mavdar meaciala and slaea
[l veta on asch izsua broyght bofora the Board:
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Atthe end of the tiwavege toren Based mapeaharc can nakibon

ranstherterm,-arvacatethe-pesiden:

~0.The Hector Fire Department Board of Directors shall advise to the Hecte~Sibetaungin
department the financial needs, status, and requests of the Department. Fa=Caa=

el s e delm e ym - - £ pp ) =l Ak im roae ~f racaanea
influence averthe operstionalaspects-ofthe Dapartmentintormsofresoonse

mratanal alacts~ LS mme A sar mampiea -
L —elocHon ofDFcon R SRR R TS,

crsimilararaas:

=E.  If the City Council or Department deems it necessary to remove a Board Member from
their position, a vote to remove shall be held, with a =
affirm to remove.

ihevatas. 2

/3 majarity vote in the

=LE If a Board Member is charged with any felony or domestic violent offense, that member
shall be suspended from their position until the disposition of their case(s).

3. If the disposition of the case(s) results in a conviction of any of the aforementioned
circumstances, that Board Member shall be removed from their position immediately.

ball hald mece than onesingle-gesiionelouthortyand/orind
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SECTION THREE cou

3.0 FORMATION ARPROIMTMENT ELECTION AMND-DESCRIPTION OF FIRE OFFICERS AND FIREFIGHTERS

The Hecter Fire Department shall-isassardanseith- Civp Qrdinan
: ~maintain the following Fire Officer positions:
bide by and follow the duties and respe

f Hector iob descriptons and expectations.

A. Fire Chief

a. Direct the daily operations of the Department and evaluate the same to ensure
effective response readiness and professionalism standards are met and maintained.

b. Preside over all business and training meetings.

c. Supervise subordinate Fire Officers, evaluate their performance, and recommend
changes as necessary, Fostering morality, encoursgement, teamwork and izadership

amongst crew and active membe

Cove

firefizhters. Being guick to r

d. Attend all Pope County Firefighter Association meetings and maintain a positive
working relationship with all the corresponding Fire Chiefs and their respective
Departments.

e. The Fire Chief shall be appointed by the Mayor for a term of enalicsleadar
two yzars. The Mayor can reappoint the current Fire Chief for another term and
so on until that person resigns, retires or is terminated from the position.

§. Only members with at least five (5) years’ experience and

and v an addid

80 hours of documents Arkansas Fis

nz shall be considered for the position.

B. Assistant Fire Chief
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a. Assist the Fire Chief in the direction of the daily operations of the Department and

evaluation of the same to ensure effective response readiness and professionalism
standards are met and maintained.

b. Preside over all business and training meetings in the absence of the Fire Chief.

¢. Supervise all subordinate Fire Officers=ssi
and recommend changes as necessary.

teamwork and lea

dership amongst crew

actions when nee Being guick to rs

d. Attend all Pope County Firefighter Association meetings and maintain 2 positive
warking relaticnship with all the correspending Fire Chiefs and their respective
Departments.

e. The Assistant Fire Chief shall be appointed upon 2 recommendation from the Board
with vote of approval from the City Council.

f. Only members with at Ieastr re4s)-4 vears expenence shall be considered. \n

C. Captain

a. Supervise all subordinate Fire Officers, and Firefighters assigned to them, evaluate
their performance, and recommend changes as necessary.
b. Supervise and participate in fire prevention / inspection activities, and training.

c. Oversee the specific section assigned to them (Operations, Training, Safety, etc).

Only mernhers with at least ! =rs experience shall be considered.

ssistant Chief must have 54 hours

D. Lieutenant
a. Supervise all subordinate Firefighters assigned to them, evaluate their performance,
and recommend changes as necessary.

b. Each Lieutenant shall assist their respective Captain in the specific section of their
assignment (Operations, Training, Safety, etc).

c. Only members with at Ieast three (3} years expenence shall be considered. |

st have
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e

&t

3.1 Fire Officers

A. Fire Officers shall be held to a higher standard as leaders within the Department. As such, each
Fire Officer will strictly abide by the Firefighter Code of Ethics, as well as the personal conduct
requirements as set forth by these By-Laws and the Department Procedures / Guidelines. A

violation of any one of these shall be grounds for immediate dismissal. | Commented [hd1]: I'm unsure if this merits

| amendment. Thoughts?
B. The term for each Fire Officer is for ana{ileslondarye.

rzars-starting lanuary 1

and ending December 31 unless that position is suspended. | Commented [hd2]: Will the terms for Officers be 1 year

| or 2 years like the board member?

G The positions of Captain. and Lieutenant shall be elected directly by the members of the
Department by a cucrum majority vote with the advice from the advisory board, and submitted

to the Hector City Council for 3 vote of sporoval.

pecition of Ripe Marchal shall ba anaginted by the Fica Chief-Are we regui

E. All Fire Officers are subject to the By-Laws, and Standard Operating Procedures / Guidelines.

Who is responsible for the making of SOP’s and what SOP’s are needed?

mold mora than soa cincla nacid
ol oo e o

fiandlocinfuanco ovarthe

Q. Fire Officer candidates must be qualified for the position they are nominated for. This includes
having adequate training and experience relative to the position. [n the svent,

qualified the position shail remain vacant until someone is guszlified to fill the position.

2d 1o

no oneis

ucaj‘*.: “‘ -'-"Wer'a—* As i'anw..m\n«o« considered by the Mavor s

L to city council

H Thonumbyar of Cies O pes cboll ba die

sy cian Hean Should it bocome ne
SR SHER- B E— R B UIe—E E:

Chiafchall sus sl o
afch ..—an\hw

sorcamanl ara anthe ractarts n sHfvtha nppd for that nasi

L It is the duty of all Fire Officers to ensure that the guidelines and procedures are strictly adhered
to and enforced by all personnel of the Hector Fire Department. These procedures will be
utilized while operating at all emergency operations mutual aid incidents, training exercises, at
the stations, and on Hector Fire Department property.

K. On the fire ground or any emergency response, the Fire Officers are responsible for front-line
supervision of the firefighters at the company level and for tactical decision making within the
9
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Incident Command System. They are the tactical interface between the front-line firefighters
and Chief Officers, who are responsible for overall incident command and strategic decision
making.

L. To avoid conflict, if a Department member is a duly elected Fire Officer, that individual cannot
concurrently serve as a Fire Officer on another Department without proper authorization from
both agencies.

M. If the Department deems it necessary to remove a Fire Officer from their position, a vote to
remove shall be held, with a majority vote in the affirm to remove.

N. If 2 Fire Officer is charged with any felony or domestic violent offense, that member shall be
suspended from their position until the disposition of their case(s).

Q. If the disposition of the case(s) results in a conviction of any of the aforementioned
circumstances, that Fire Officer shall be removed from their position immediately as well as
dismissed from the Department.

Members

A.

In accordance with Section 1.5 of the Department Procedures and Guidelines, the following
appty WIth regard to estabhshrnent of members W|th|n the Department here will

Hnz to vote on

n an

a. All members must submit an application in its entirety and agree to abide by the
Firefighter Code of Ethics.

b. Applicants must be at least eighteen (18) vears old at the time of application.

c. Applicants shall agree to submit to 2 comprehensive criminal background check through
the Arkansas State Police and bear the cost of such, as well as a comprehensive drug
screen via urine, blood or hair follicle sample. No applicant with a felony conviction in
any degree, e=domestic violence, or convictions of violence shall be considered. This
includes individuals who have been dlscharged from the Armed Forces of the United
States on any condition(s) less than Honorable.

d. The applicant must attend an in-person interview with the Fire Officers of the
Department and the advisory board. ) i

e. The active members of the Department shall vote on the applicant to either accept them
for a probationary period or for dismissal. The vote for acceptance must be majority.

i in the event a majority vote is not reached on the first vote, discussion shall be
held amongst the members present and a secend vote will be held. If the second

vate fails to reach majority agreement for acceptance, the applicant shall be
dismissed.

10
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B. in accordance with Section 1.5.2, all provisions of Probationary Firefighter stand.
a. If accepted for Probationary Firefighter, the following training must be completed within
12 months, starting the day the first day of membership:

i Intro to Firefighting
il Persanal Protective Equipment
iii. Wildland Firefighting

1. As wildland firefighting is generally only offered in our area once per year,
this course may be taken at any time.

b. The following Federal Emergency Management Agency (FEMA) Independent Study
courses must be completed:

i. 1CS-100 (Introduction to Incident Command System}
ii. 1CS-200 (Single Action Resources & Initial Action Incident Management)
fii. 1CS-700 (Introduction to NIMS)

iv. [CS-800 (National Respanse Framewaork: An Introduction)

€. Demonstrate basic essential firefighting skills and heightened firefighter safety skills (per
level of training obtained).
c in accerdance with Section 1.5.3, all provisions of Firefighter stand.
a. An applicant becomes a firefighter after he/she has passed their probationary

requirements and receive a majority vote in the affirm from current, active Department
members with the recommendation of the Command Staff.

b. In order for a firefighter to maintain his/her status as an active firefighter, the following
requirements must be met throughout the year:

i. Maintain active response to emergency and non-emergency calls totaling at
least thirty percent {(30%) per quarter, 2nd-== thirty percent (420%) in one
(1) calendar year.

ii. Attend at least fifty percent (50%) of meetings in one (1) calendar year.

iii. Attend at least fifty percent (50%) of Work Days in one (1) calendar year.

i. Exceptions shall be made in writinz to this with regard
to employment requirements, education, or other
abligations that members must fulfill not limited to

11
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personal, religious, medical, or any other not stated
herein.
c Firefighters will submit to a comprehensive criminal background check through the

Arkansas State Police every five (5) years and bear the cost of such as well as random
drug screenings via uring, blood or hair follicle sampie with or without notice or if
reasonable suspicion is raised to merit such.

D. Should any member be charged with any felony or domestic violent offense, that member shall
be suspended immediately until the disposition of their case{s). Should a member be convicted
of such, they shall be dismissed from the Department.

a. Any viclation of the Firefighter Code of Ethics shall be grounds for immediate dismissal.
25 Lurmime Cimafaladapn [ Cumlarar Deamenema [ Apliameas | EADNS At Comnaniimitg Samyiza bagire
3.3——JluniesFirefchter [ Evnlarer Deaarars f Arkancac | EARNS Ast CommunituSapvica Houes

T "
P G S e

redical release signed-bya-p

i Statfiop Onargtions [Rfiqimtamamen F Claam '|‘ LMkl Dioaie
i Teajnime Soccionc
i L Ak [ Al et
SRIFTRREAt-ERara
~ Rarticinanismust ba gt laact foprtaan (14 vyaarcald

he :\,—;—:_—-- £ - F__;rqg:ﬁ: l;k sormennity :,s_ﬂ,::-. """’.'_""’““'_':"‘?‘ .—_:,_ji‘.-\w],-n

Arkansas LEARNS Act o 2023 (et 237} as-enacted-by-the 947

Desartmentchall formaworking pertRership-w
Hos for chidante o nasfelaat

P sy el Tom o mboma nan
SREFON DERIFTRE

towards thair racoackva commy

cangiealiatine samyivaes pnte
smeizateyrmreasiiaraanis

3.4 Resignation and Reinstatement
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it is the policy of the Hector Fire Department that member’s resignation be addressed in
person to the Fire Chief or Assistant Fire Chief. Resignation of membership must be

accompanied by the return of all Department property, I1D's, gear, uniforms, and other
issued eguipment.

Individuals who were previous members of the Department whao resigned their pasition
within one (1) calendar year who wish to be reinstated as a full member of the Department
shall notify the Fire Chief in-person.

C. The Fire Chief must recommend the individual(s} for full reinstatement to the Department.

D. The Department, only upon the recommendation of the Fire Chief, shall vote to either

Robert i af Oirde
lober ‘s Ruies ¢

reinstate the individual(s) requesting such. The vote for reinstatement must be by cuorum
majority.

Ne vote by proxy will be accepted nor considered. Only members present shall be abie to
cast a vote. A guorum of at ieas

1% of members must be present to held votes.

if a member is reinstated, they are entitled to the full rights and privileges as such except for
seeking an Officer position.

a. If a member is reinstated, they must serve a consecutive three (3) years to be eligible
for nomination for ~i=za-izrshzl-Lieutenant, or Captain and a consecutive five (5)
vears to be eligible for appointment to Assistant Fire Chief or Fire Chief.

. Reinstatement documentation shall be added to their personnel file.

SECTION FOUR

MEETINGS AND VOTING

ROCEDLRERGh

AR R

of Order aracoduzain aceardgnan i

Order of Business shall apply:
a.

b.

Call to Order

Reading of Minutes— vote o zonrov
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c. Open Issues / Reports
i
ii.
fii. d
iv. City Council / Mayor’s Office
V. Officers / Chief’s Report
vi.
Pubiic Comment
d. Old Business
e. New Business
f. Announcements
g. Adjournment
B. The Fire Chief and Board Presdent shall be knowiedgeable with regard to the aforementioned
procedures. _ . - . i 5 D

42

C. A Parllamehtanan shall be appomted by the Fire Chief2sd/los Soase Prasidentif necessary to
ensure that all aspects of the Order are followed. They shall keep a copy of the most updated
version of the Order and have it with them during said meetings.

D. The Parllamentarlan shall render the final verdict on any questions that may arise pertaining to
such. ST (ol Clend-.
E. Under no circumstances will Robert’s Rules of Order be suspended, vacated, or in any form or

fashion not otherwise stated, nullified or voided.

F Department business meetings are open to the public. The public shall receive 2 minimum forty-
eight (48) hour natice of when a business meeting will be heid. The public may observe training

exercise only in 2 manner that will not present a safety hazard nor interfere with any aspects of
the training exercise(s).

Meeting Dates and Times

A Department meetings shal[ be held on a repentwe date and time
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C. There will be mandatory work davs. There will be one mandatory werk day announced every i
mi a mandatory work day, they must ma gaments with the
du iay that for that member that is fessible fo t“F- member that allows
& member to makeup the work dav. Members m mandatory work days. 3 youlls AT AL

4.3

4.4

Meeting Minutes and Records N e L AT e g

A. In accordance with City Ordinance 24-1, the Department shall have a Secretary upon the . P
recommendation of the Department to the Board and upon final approval by the City Council Y A A TR
who shall keep detailed minutes of each meeting including vote records, and shall keep a
secured archive of such.

B. The archives shall be comprised of all records including back dated records from the time of the
adoption of these By-Laws.

Voting

A. Only members of the Department who have successfully fulfilled their respective Probationary

Periods with active response status as defined in Section 1.2 of the Standard Operating
Procedures / Guidelines, shall be entitled to a vote on matters that may arise.

B. Each eligible member is entitled to one (1) vote on each matter except the Fire Chief ar
Presiding Qfficer of each meeting except in the instance of 2 tie.

c Under no circumstances will proxy voting be permitted. Members must be physically present in
order to cast a vote.

D. Voting may be done by, Voice Vote, Rising Vote {Division of the Assembly}, Show of Hands, or
any vote methad as prescribed by Robert’s Rules of Order upon gucrum majority agreement by
the Department.

el e

aneehall soiat and rocarg

15



Hector Fire Department By-Laws

Revision: 001 September 2024

M&%WW%@%%M@@WMW@W%‘W
Cldssnasr slegna belousclin an amoyatthat il neguide s ffisiant fuad n.;.g,::b-ﬁ

onammtinn snd cpckainmaamb sl tlan Masaebosant
¥ = = o = e PR

e eDras = ShET e

fa-&hka—éﬂ#:q—ee-?—t—n&eu—'ea et e

G—IMMMMWQL%M@%?@M%W%—&MM% icinfull
B e bezcisorass s Dosastaiaan

H— Inaccordancawith AR Coda § 22 89100 00023} the claimed smount challnat-exesed fve

SECTION SiX
16



Hector Fire Department By-Laws

Revision: 001 September 2024
6.0  FIREFIGHTER AGREEMENT / CODE OF CONDUCT / CODE OF ETHICS

[

All officers, firefighters, and members must follow and adhere to the Firefishter Code of Ethics as

required by the City of Hector, Arkansas. Anv violation of the Firefighter Code of Ethics could lead to
dismissal and put on the no rehire list for the Hector Fire Department. When new meambers are-voted

in they are reguired to acknowledze and sign: The Firefighter Code of Ethics, The Hector Fire

Department Bv-Laws, the current job descrintion, and complete a background check and drug screen.
MMWMW%M%@&%
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REpERSMIDANDDISCIONING

s—Enpsouragepon-confrantalionaHeadarshin

Give ol "

Land i 9 y cational
-—Sha#&ieaéwsh@%hmugh-deiegamnd-emﬁewemem
=—Pafusecanflict-byfosusingen-theissuas
r——Letinsrrsnonsibleandprofessionabmennareialitdines
+—Take prideinouractions and tasks beingundestaken

CODAREITAAENT
s—Ackrowizdzaibateor mitmenbesmasromarithin
~—Gusrdagainsendeseommitmeant
= Da-as-much-as-lam-ablewithoutdetrimentto-mysslornyy fomiiy

SOLUELANZ D DIER ST
HWMWWM@WW

What will be the process to mzke amendments to the by-laws if necessary?
- Propose chanszes to fire chief and advisory board.

- Hold a2 guorum vote of over 51% of members present to vote gn propased changss.

- If changes are accepted by advisory board, fire chief, and majority vote; the requested changes wiil ba

submitted to the city council for approval.

Department expectations:

The Fire house is a public facility and must be presentable at all times. It is every firefighters and officers duty

to maintain & clean environment. A clean schadule needs to be established to maintain a clean and efficient

station. Firehouse should not be abused. Firefizhters can be present to “man the station” however, the fire
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The Hector Fire Department Board of Directars, and Hector City Council do agree to these By-Laws as
ratified as necessary to suit the Department, with no reservations given this date of approval.

Hector Fire Department Board of Directors

PRESIDENT WICE PRESIDENT
SECRETARY TREASURER
MEMBER
Date:

Hector City Council / Mayor
COUNCIL MEMBER COUNCIL MEMBER
COUNCIL MEMBER COUNCIL MEMBER
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COUNCIL MEMBER RMAYCR
Date:

Hector Fire Department Officers and Firefighters

FIRE CHIEF ASSISTANT FIRE CHIEF
ASSISTANT FIRE CHIEF CAPTAIN
CAPTAIN LIEUTENANT
LIEUTENANT FIRE MARSHAL
FIREFIGHTER FIREFIGHTER
FIREFIGHTER FIREFIGHTER
FIREFIGHTER FIREFIGHTER
FIREFIGHTER FIREFIGHTER
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FIREFIGHTER
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